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THIS WILL BRING YOU UP TO DATE ON OUR ACTIVITIES AND PROBLENS,

te SUPPLYY DURING HEAVY RAAINY PERIOCDS, WATER CONTINUES T9
GRAIN INTO THE SUPPLY FAK STORAGE AREA IN VERYING LEGREES. EVERY-
THIRG MUST BE ELEVATED ON PALLETE DR DUNMNAGE IN AN EFFORT TO PRE~
SEAVE IT5 CONDITION. TW0 38 IHCH FLOOR FANS RUN CONTIWUGUSLY 24
HOURS EACH DAY TO DEEP THE AIR CIRCULATING AND HELP KEEP THE FLOOR

JRY, THE MOISTURE AND HUMIDITY STILL CAUSE PROPERTY IDENTIFICATION

LABELS TO DISCOLOR BEYOND LEGIBILITY AKD 3ULL LOOSE FROM THE
PROPERTY CONTAINER3. A CONTINUQUS INSPECTION MUST 3L ACCOMPLISHED
TO PREVENT WATER AND RUST DAMAGE CONTAINERS AND CONTENTS.

FROPERTY RECEIVEL AS RECENTLY A3 1& OCT &5, FRIM DET Hy ALREADY
50 BIGHB OF CONTAINER DETERIORATION AND LABEL DISCOLORING.
PrOKING, CRATING, AND JANDING TOOLS, INCLUDING STEEL HANDING

AN NAILE, ARE RUSTY AND DETERIORATED ALMOST T THE POINT OF
REQUIRING REPLACEMENTS, DESSICANT AND OTHER DE-HUMIDIFYING
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FACKING A3 WELL AT NORMAL PACKING MATZRIALS ARE DASP IND UMSER-
/ICABLE FOR UBE A9 EFFECTIVE PACKING FOR ITEXNS REQUIRING A
GE=HUAIDIFIED ENVIRONMENT FOR RETURN TO THE ZI. THE SERVICAB-
ILITY OF ®ANY [TEMS CANNOT 8E DETERMINED UNTIL ACTUALLY PSY INTO
USE. wOODEN CRATES ABSOR® THE MOISTURE, WARP AND PULL APARY
ALLOWING ADDITIONAL MOISTURE TO PENETRATE THE CONTENTS, UHLESS
NEY FACILITIES OR CORRECTION OF EXISTING FACILITIES IS ACCOMPLISHED,
THE SITUATION CANNOT IMPROVE. THUS, I PREFER NOT ROTATING THE
PRESENT FAK WERE UNTIL I CA¥ SEE REAL PROSRESS TOWARDS IMPROVED
ENVIRONMENT CONDITIONS, AS YOU MAY GUESS, I'M TRYING TO USE THIS
AS A LEVER TO ACHIEVE THIS IMPROVENENT., ALS0 AN GAMBLING THAT
SEALED ITEMS ARE SERVICEABLE.
2. MATERIAL.

A. FLEW TWO 3ORTIES ON ARTICLE 383, NONE OW ARTICLE 384
THROUGHT HE WEEK.

B. HAD THAEE MAINTENANCE DISCREPANCIES AND FIVE CONWO DIs-
CREPANCIES AND CORKECTIVE ACTIONS WERE AS FOLLOWS MaINTEMANCES
(1) AUTO-PILOT DISEMGAGED FOR NO APPARENT REASON AFTER TWO AXD
ONE MALF HOURS OF FLIGHT, THEREAFTER THE PILOT ¥AS UNABLE TO OPERATE
THE AUTO=PILUT FOR MORE THAN TEN SECONDS AT A& TINE. O/ THE AUTO-
#1L0T TECH BEP RAN THE AUTOPILOT FOR SEVENTEEN KOURS WITH VARYING
LOADS OF POWER ON THE AUTOPILOT SYSTEM, wITH NG MALFUNCTION.
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HE REPLACED THE BYRO PLATFORM AS A PRECAUTIONARY NEASURE. SUupe
SIQUENT FLIGHT WAS UK. (2) ATTITUDE CYRO PRECESSES EXCESSIVELY
IN PITCH, ASD THE HORIZONTAL INDEX VISRATED ALL THE TIME. C/4
REFLACED THE ATTITUDE QYRC. (3) HMACH MEEDLE INDICATES 100 HIGK
AT ALTITUDE. C/A REPLACED AIRSPEED INDICATOR. THE CONMO DIS-
CREPANCIES VEREt (1) OSCAR~-SIERRA WILL NOT PRESS TG TEST.
C/8 THE CONNECTOR WAS 3ROKEN M THE Q" 3aY BY INPROPER INSTALLING
OF THE LOWER HATCH. THE CREVS WERE CAUTIONED AND THE CONNESTOR
WAS REPLACED. (2) IFF INOPERATIVE. O/A OPEM, COMMO REQUESTS 4
FLIGHT CHECK. (3) & (4) ARC~34 INOPERATIVE AFTER FOUR HOURS OF
FLIGHT 1IN BOTH CASES. C/A REPLACED TWO ARC-34'S NADE AN ENGINZ
RUN TC CMECK D. C» POVER. FOUND THE D, O, GENEAATOR ¥AS PUTTING
JUT 31 VOLTS. HESET THE De Co GENERATOR AT 28 VOLTS.
(3) EXCESSIVE 3ACNGROUND STATIC ON AIC 18« C/A REPLACED ARC=34
AND RESET SQUELCH.

Ce CLEANED HANGAR AND WASHED BOTH AIRCRAFT. PUMPED SEVEN
BARRELS OF FUEL INTO TANKER.

ds  JIM, KEEPING THE BIRD CLEAN FROR DUsT, INSECTS AND BIRD
PUNE 1§ A REAL PROBLEM HERE. ALL WE NAVE 18 A ONE INCH HOSE,
GOLD WATER, BROOGMS, RAJS ANFDELBOW GREASE TO HANDLE THESE PROBLEMS,
AFTER USING ALL THESE RESQURCES TU CLEAN THE 3LUE 41RDS, THEY
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STILL LOOK SCRUFFY TJ ME. HAVLE YOU ANY GO0D IDEaS,
do COMMO

A HISTORY OF ARC-34 FAILURESS A TOTAL OF 4 ARC-34'8 FAILED
DURING THE PERIOU 6 TO 13 OCT. THREE IN ARTICLE 383 AND ONE
I# IHE COMMQ JEEP., THE FIRST FAILED ON 6 00T IN 383, THE CAUSE
¥AS CYCLING., THE SECOHD WAS ON 11 OCT IN 383, THE CAUSE LYCLING,
AJALH ON 11 OCT ONE FAILED IN THE JEEP, THE CAUSE wAS CYCL ING,
THE FOURTH FAILED ON 3 OCT IN 383, THE CAUSE ¥aAS CYCLING, THE
ARTICLE WAS CHECKED, THE ARC~34 MOUNTING waS ELECTRICALLY CHECKED
AND THE VOLTAGE CHECKXED, THE DoC, VOLTAGE WAS FOUND TO 58 1
VOLTE, LINSTEAD OF 28 VOLTS NOMINAL, AND RESET TO 25 VOLTS, THIS
HIGH YOLTAGE LS & POSSIBLE CAUSE OF FaILURE IN 3&3,.

Ba THE OTHER TWO MAJOR FAILURES OTHER THAN ARC-34 PROBLEMS
O8 ART 383 WAS THE FAILURE OF AN l.F.F, ﬂﬂ!T‘ﬁﬁﬁﬂﬁlﬁﬁ PCWER SUPPLY
TRARSIBTOR) AND THE PULLING OUT OF A CABLE FROM ITS CONNECTOR
I THE QSUAR-SIERRA SELF TEST CIRCUITS., THIS CABLE WAS PULLED
WUl B8Y THE THACKER CAMERA INSTALLATION, THE REPAIR WAS TO PUT |
RIGHT ANGLE CONNECTORS ON TWO OF THE OSCAR-S1EARA CONNECTORS WHERE |
THEY GO THROUQH THE AFT BULKHEAD. A SIGNAL SENERATOR FAILED anD
WAS REPLACED BY & HEW UNIT FROM DET H.

4¢ HERE IS |IDEAS CONCERNING ROTATION FOR HIS PEQPLE.
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i ASKED KIM FOR THIS INFD, THOUGNT PERHAPS IT MIGHT 3E USEFUL 10

¥ Olis

Re SPECIAL EQUIPHENT PERSOKMEL ASSIGNED

SHOULD  IN-

CLUDE FOUR PEOPLE, VITH SUPERVISOR ASSIGNED FROM[ |
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:

%, THE FOLLOWING COMMENTS CONCERNIGR EXCERCISING THE EQUIP

EVERY 12 DAYS WERE SOLICITED FROM
I PASS THE® ALORG TO YOU., REQUEST YOUR VIEWS.

3» B CONFIG.
4. FREQUENCY GF MAINTENANGCE IMSPECTIONS anND TEST FLIGHT HKAVE
SEEN ESIASLISHED THROUGK TIME LAPSE STUDIES SINCE THE & CONFIGURATION

WAS FIRST FLOWN. :
- N,

2. FREQUENCY OF SAINTENANCE INSPECTIONS 1S GUTLINED IN THE

HODEL HC~7355 GONFIGURATION SERVICE MANUAL TPE271 PUBLISHID IN
JUNE (953, |

3. RELIABILITY DATA COLLECTED THROUGH YEARS OF IN FLIGHT USKAGE
a3 ESTABLISHED THAT THE FREQUENCY OF TEST FLIGKIS SHOULD BE ONCE
EVERY 30 DAYS. IN ADDITION TO 7LIGHT TEST A TIME LAPSE INSPECTION
15 PERFORMED EVERY 1% DAYS, THERE IS ALSO A LIFE CYCLE SCHEDULED
AAINTENANCE PERFORMED ON COMPONENTS AT 12,288, 23,028, 37,888,

AND 52,888 CYCLES.

&4, TO FLIGHT TEST EVERY 12 DAYS AS DIRECTED BY ADG OSIRECTIVE
Sp~185%-17 WOULD ACCOMPLISK 56 FLIGNT PER YEAR WITH 388¢ CYCLE
HINLMUM PER FLIGHT AND APPROUXIMATELY 58,008 CYCLES FER YEAR.
¢13H TWELVE TEST FLIGHT PER VEAR WITH WINIRUM 20088 CYCLES
?zngLzaar dOULD QNLY ASCOMPLISN 24,803 CYCLES PER YEAR.
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£UTABLISHED BY HSUP-S21Z-1 AT 108,988 CYCLES OR TWO YEARS OF
SERVICE,

5. WHENNIN PLACE AT OVERSEAS STAGING AREAS FILs 1S SUPPLIED
i% 4222 OR 4522 FEET LENGTH SPOOLS. TO ACCOMPLISH 1088 CYCLES
OF OPERATION ON A TEST FLIGHT AMOUNT OF FILX TRANSPORTED WOULD BE
1500 FEET WITH 2580 WASTE (1208 CYC) IT WAS BEEN THE PROCEDURE OF
THIS DETACHMENT TO ACCOMPLISH ONE TEST FLIGHT PER THIRTY DAYS
JTILIZING 8883 FEET OF FILM (20882 CYC)s
7. CONCLUZIONS REDUCTION IN FLIGHT TEST FREQUENCY WILL
ACCOMPLISH LESS FILW VASTE AND BETTER UTILIZATION OF AVAILABLE
CYCLES GN THE CONFIGURATION BETWEEN SCHEDULED IRAN OVERHMAUL ¥IH
NG L0OSS OF RELIABLITY.

3, DELTAr IT I5 FELT THAT A MISSION EVERY TEN DAYS IS NOT

HECESSAR Y.

1. THE EQUIPHMENT I35 PROVEN AND OPERATICNAL PRIOR TO
GEPLOYSENT.

2. THUIPHENT 1S THORQUGMLY CLEANED AND INSPECTED FOR PHYSICAL
AND/OK TNVIRONMENTAL DAMAGE ONCE EVERY FIVE DAYS(mAIN PUGSSIBLE DANAGE
15 FUNGUS GROWTH LN HUMED AREA®D

Se ERQUIPHENT (5 OPERATIONALLY READIED ONCE EVERY FIFTEEN DAYS.

READLIED AB IF FOR mISSION OPERATED & CHECKED FOR: JYCLE RATLES,
PRUPER TRANSPOAT, CORRECT TEHSION, SYRCHRONIZATION, FAIL/SAFE

Id 27225 PAGE SEVIN SECRET
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& HiGH SPEED CUT OFF FUNCTIONS, INDEPENDENT OPERATION AND RECORD
CIRCUITS CHECKED.
4. EJUIPHERT wILL B3E QPERhTiﬁﬁﬂLL?‘QRQHNQ CHECKED IN ANY
ARTICLE NOT UTILIZED AEFORE, OR IN ANY ARTICLE IN WHIGH WORK
#f JEEN PERFONMED WHICH MAY AFFECT THE ELECTRICAL OR RECHANICAL
GPERATION.
5. AMOUNT UF DPERATING TIME HAS A DIRECT SEARING ON LIFE
SFAN OF CONFIGURATION, OR CUMPONENTS,.
Ge IF ANY WORK 1% PERFORMED ON THE CONPIGURATION, WHICH
AIGHT AFFECT OPERATIONAL FLIGHT STATUS, A TEST FLIGHI FOR EQUIPMENT
EVALUATION WILL 3Z REQUESTED ASAP.
Cs TRACKERSS THREE TEST FLIGHT OF FOUR AND ONE MALF HOURS DURAT ION
OVER A PERIOD OF A YEAR WOULD ULCURE 162 HOURS OF FLIGKT TINME
IN EACH UNIT. SINCE QUR UNITS ARE RETURNED TQ THE PLANT FArR IRAN

AT THE COMPLETION OF 368 HOURS OF FLIGHT TIKE, THREE FLIGHT a

WONTH WOULD CONSUE 38,6 PERCENT OF THE 908 HOURS A5 ABAINST 54
HOURS OR 3,2 PERCENT IF THE UNITS WERE FLOWN ONCE A MONTK.
¢ITHGUT ANY MALF-FUNCTIONS FOR NORE THAT TWO YEARS WE FEEL THAT
CHE FLIGHT PER MONTH 15 SUFFICIENT T0 CHECK EACH UNIT. THIS HaS
AEEN OUR PRESENT PRACTICE, ANFNQUR RESULTS SPEAK FOR THEMSELVES,
5 REQUEST St |

A» 14 DAY LEAVE
1N 87225 PAGE EIGNT SECRET
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Bs COMMENCING 24 00T UPON ARRIVAL AT L.A. INT AIRPORT.

25X1A

7 INTENDS TO CONTINUE ON TO
A13 AUDRESS ON LEAVE. IF THIS DOLS NOT INTERFERE WITH YOUR UPS
RERUIREMENT, REQUEZST YOU APPROVE.
Co [ |HEGUESTS:
A. 14 DAYS LEAVE
Be COMMENCING WITHIN THE VEEX AFTER HiS RETURN.

IF THIS DOES NOT INTERFERE WITH YOU OPS REQUIREMENT, RECOMMEND
YOU APPROVE. et wﬁtzpéﬁWVq

7+ THERE 1S A SHORTAGE OF ONE, FIVE AND TEN DOLLAR BILLS IN
[ | #EQUEST You SEND A BUNCHM VITH WHO EVER BRINGS THE CASH,

8+ 1 RECOGNIZE THAT VWE ARE NICKLE AND DIMING YOU FOR SUPPLIES
EIC, HAVE TRIED TO NINIMIZE THIS AS MUCK AS POSSIBLE. HOWEVER,
¥E NEED CERTAIN THINGS TO KEEP OPERATING. SUPPORT FROM
15 RELUCTANT. HE HAS NO FOLLOW UP SYSTEM, THUS ¥E ARE PLACED
I8 A POSITION OF EXERTING CONSTANT PRESSURE - « HICH I KNOW IS
LRRITATING TO HIM. ON SOME REQUESTS I AM SURE ME MERELY GIVES
L1P SERVICE. &S A RESULT WE TURN TO YOU. YOUR SUPPORT IS MUCH
APFRECITAZDs MY OVERALL OBJECTIVE MERE IS TQ MAKE THE LIVING,
40RKING AND OPERATING CONDITIONS AS COMFORTASLE AND EFFICIENT AS
PUSSIBLE.  IF YOU THINK IT'S APPHOPRIATE, WHILE 308 I35 THERE,

LN 97225 PAGE NINE SECRET 7
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o YOU WIGHT COME OUT HERE AND LOOK AROUND. TELL KEITH THAT I 30
25X1C  ALONS ITK HI¥ ON | |JUST A5 LONZ A5 HE WORKS ON

¥ THE PRINCIPLE OF MAKING THE NEW CP FULLY OPERATICNAL AS SO00N AS N
o, PO | Wz o
SBEXAA 9. IN THE[ | HR 28 WAIL RECEIVED aT[ | o
Ot 16 3CT THERE VERZ FOUR LETTERS RETURNED TO THE ORIGINATORS. ‘
ALL VERE CLEARLY ADDRESSED TO| | PLEASE JURP ON '.25xf1A
S0ME OME FOR TH1S BONER . |
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